Principal
Learning
Network

Other Offerings:
Mark your calendar!

Teachscape Reflect for Evaluators
October 1, 2014 10a-2p @ CESA 8
This workshop is about the nuts and bolts of
navigating the evaluation cycle with teacher and
evaluator. Engage in the actual process with
colleagues role playing through teacher and
principal.
. Navigate the Reflect tool
° Develop a clear understanding of the 5
major content areas
° Engage in a mock evaluation cycle as
teacher and principal
° Know and understand the 2014-15 workflow
in Teachscape

Using Teachscape for on-Site,
Differentiated PD (Learn)

October 13,2014 10a-2p @ CESA8
Teachscape has a built in professional development
tool, called Learn. Participants will explore the
courses available in Learn, practice navigating

through the system, and assign courses to
themselves and others

October 15, 2014
@ CESA 8
10a - 2p .

Register Here!

Why?

Develop understanding of the changing
role of the principal as instructional leader
Build regional capacity both individually

and collectively

Agenda - Topic

Welcome Back!

New Faces
New Challenges

o Maintaining a Positive School Culture
STEM!

o CIA Update

Educator Effectiveness

Writing School Learning Objectives
o Creating the conditions for my own
successful evaluation (i.e. the 50% factor)
o Bring yours! Carousel and support on the
writing process
New expectations present in EE for us as
Instructional Leaders
o The Principal Framework (EP and DPI)
Managing the time for teacher evaluations
o Strategies you can use now
Coaching Conversations and tools to get the most
out of the feedback cycle

Leadership Support Programs

Aspiring Leaders Program
Substitute Principals

Coaching for Teacher in Charge
Adult Learning Framework

Un Conference
Targeted networking time with regional principals

The Big 3

o Common Core

o Educator Effectiveness

o The emerging Wisconsin Student

Assessment and Accountability System

Local concerns

o Challenges

o Successes
Networking

e  Acquire tools, skills, and strategies to
work more effectively and efficiently

Resources

Opening Survey

School Learning Objectives

EP - Principal Framework

DPI - Principal Framework

Sample Timelines for EE
Implementation

The Big 3 - AWSA


http://ee.dpi.wi.gov/principal/principal-outcomes
http://ee.dpi.wi.gov/principal/principal-outcomes
http://www.cesa6.org/products_services/teacher_leader_effect/administrators.cfm
http://www.cesa6.org/products_services/teacher_leader_effect/administrators.cfm
http://ee.dpi.wi.gov/principal/principal-evaluation
http://ee.dpi.wi.gov/principal/principal-evaluation
http://login.myquickreg.com/event/event.cfm?eventid=10782
http://login.myquickreg.com/event/event.cfm?eventid=10782
http://login.myquickreg.com/event/event.cfm?eventid=10606
http://login.myquickreg.com/event/event.cfm?eventid=10606
http://login.myquickreg.com/event/event.cfm?eventid=10606
http://login.myquickreg.com/event/event.cfm?eventid=10606

